
2018-2019
North High

School Improvement Plan
through



BUILDING AND SCHOOL IMPROVEMENT PLAN CHECKLIST
North High 2018-2019

Your building SDM plan should contain:

✓ Shared Decision Making Team Mission Statement ✓ Communication plan (PTA newsletter, posting minutes, etc.)

✓ Operational Principles ✓ Previous year successes, challenges, concerns and how data was gathered

✓ Changes in basic school plan, if any ✓ Identification of building SDM's self-assessment tool used in the spring of each year

✓ List of meeting dates and times for the current school year ✓ Team Roster indicating stakeholder group represented, dates and term of signature

WILLIAMSVILLE SCHOOL IMPROVEMENT AND PROFESSIONAL DEVELOPMENT IMPLEMENTATION PLAN

This is the area where you will input the initial data team SMART goals for Cycle 1:

Remember to include:

✓ School name and current year

✓ SMART goals, from data teams and character development goal



SCHOOL IMPROVEMENT PLAN
North High 2018-2019

I. Mission Statement
We are a representative group of the Williamsville Community who agree to convene in order to plan, problem-solve and set direction for the improvement of student
achievement and character development at Williamsville North High School. We are committed to a safe, respectful, and nurturing learning climate that fosters
students to achieve their fullest potential academically, emotionally, physically and creatively. Our purpose is to positively impact education and allow for personal
growth of all students at Williamsville North so that they can become the leaders of tomorrow and shape the future.

II. Operational Principles
As team members, we will act as equal partners with the responsibility and accountability for planning and making decisions. We will arrive at decisions by the
consensus model. We will publicly support all decisions made by consensus. We will respect each member of the team, as well as the nature of the issue discussed.
We will endeavor to base our decisions upon research and data whenever possible.

III. Changes in Basic School Plan
We continue to confront issues that are relevant and that could make a positive impact on the school's learning environment. Currently, we are in the process of
taking on a new initiative with the theme of service.

*Utilizing our ties to the community, we are working to provide students with opportunities to volunteer their time and give back to the school and greater Williamsville
community.

*As part of the above, we will be consolidating and updating our current list of volunteer organizations and events with our Counseling Department.  This list will then
be published to WITS.  Additionally, at least 1-2 events will be highlighted each month and featured on the WITS homepage as well as on digital signage around the
school.

*Quarterly WITS notification reminders will be developed to remind students to update their My Resume section with updated service hours.

*We will launch our revamped SDM webpage in conjunction with the above initiatives to assist with promoting awareness of these volunteering opportunities as well
as better educating the public of our SDM Team's work.

IV. Meeting Dates
September 11, 2018 3:00 p.m.
October 9, 2018 3:00 p.m.
November 6, 2018 3:00 p.m.
December 11, 2018 3:00 p.m.
January 8, 2019 3:00 p.m.
February 12, 2019 3:00 p.m.
March 12, 2019 3:00 p.m.
April 9, 2019 3:00 p.m.
May 14, 2019 3:00 p.m.
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V. Communications Plan
*To identify and discuss defining characteristics of the Shared Decision Making team in accordance with the Plan for Participation in an effort to develop our unique
vision and potential for success

*To improve and expand our communication and information sharing with the North community at large; we will disseminate information in a coordinated way through
faculty meetings and visitations with the PTSA and Board of Education

*We will write columns periodically for various newsletters including the PTSA HighLights and the North Newsletter

*We will continue to update our Williamsville North WEB link, adding key information to the SDM front page

*We will update whenever appropriate: meeting minutes, bulletin boards, North Notes and email (internal communication with faculty and staff), faculty and student
handbooks, and WITS

 *We will ask SDM committee members to seek opportunities to communicate directly with their constituencies, including annual reports at PTSA meetings. We will
also deliver periodic updates through the morning announcements and WITS. In addition, we will present publicly at Student Council / Link Crew meetings, faculty
and staff meetings, and school-wide assemblies where appropriate

*We will encourage participation in the SDM committee, asking student leadership officers to encourage interested members to attend a Shared Decision Making
Committee meeting

*We will also continue our efforts to expand communication and information sharing with Casey and Heim Middle Schools through the use of various contacts and
liaisons.

VI. Summary
Successes
*With assistance from the District Technology Integrator, the My Resume feature for students on WITS is now more user friendly, with students being able
to log their own service hours and add descriptions to any clubs, events, and activities they have participated in.  Additionally, WITS gradebooks now
include more analytical data for students and parents to more easily read and interpret grades.

*Researched new organizations and events for students to volunteer in

*Updated website layout for the SDM page with plans to go live in Fall 2018

*Successfully recruited, trained, and welcomed new members to our SDM team
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Challenges
*Revising WITS layout in My Resume, with ongoing tweaks to be made as necessary and permissible
.
*Consolidating, organizing, and updating volunteer service opportunities list in collaboration with our Counseling department to make this more
accessible, visible, and appealing to the student body

Concerns
None

Data Gathering Process
*Verbal feedback (students, parents, community members) on user-friendliness of My Resume as well as WITS gradebook enhancements. Senior
students have begun to utilize these features as reported by teachers who have been asked to do college recommendation letters on their behalf.
Parental feedback on WITS gradebook enhancements have been well received.  Grades are much easier to access and analyze than ever before.



SHARED DECISION MAKING TEAM ASSESSMENT
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This assessment is intended as a tool to reflect on your team's functioning, progress, and/or successes. This tool is to be completed in June (of the preceding school
year, for inclusion in the SDM plan completed in the fall). Rate each item as a strong (5) or a weak (1) area for your team. You may complete this assessment individually
and then discuss your answers as a team.

5 4 3 2 1
1. Our SDM Team has established a process insuring that our School Improvement Plan is focused on strengthening

student achievement and character development/wellness.
X

2. Operational Principles guide our meetings. X

3. Our team has agreed on procedures for holding efficient and effective meetings. X

4. All SDM members have equal opportunities to share creative, innovative ideas. X

5. Each member of our team takes responsibility for doing his/her fair share of work. X

6. We communicate SDM plans and progress with all stakeholder groups. X

7. We collaborate with the entire school community to meet our SDM goals/plans. X

8. We celebrate and publicize our SDM success. X

9. Our team is most proud of: Our team is most proud of: We are most proud of the collaborative culture we established as a team. We established new
stakeholder relationships within the community, generated some excitement with our new service initiative, and enabled some new volunteer opportunities for
our students

10. One way that we could improve: One way that we could improve: Although we have made strides in this direction, we want to continue to expand our
collaboration with stakeholders in the Williamsville community. We would like to further develop our outreach plan in an effort to continuously promote and
enhance volunteer service opportunities for our students, with emphasis on building this culture amongst our underclassmen.



WILLIAMSVILLE SHARED DECISION MAKING
SCHOOL IMPROVEMENT AND PROFESSIONAL DEVELOPMENT PLAN ROSTER
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Stakeholder Group Name Dates of Term Signature
Student Taylor Stover 9/2017-6/2019

Student Elizabeth Bastible 9/2018 - 6/2020

Parent Taunya Abaya 9/2017 - 6/2020

Parent Francie Marzec 9/2017 - 6/2020

Parent Helaine Sanders 9/2016 - 6/2020

Support Staff Amy Nicolia 9/2016 - 6/2020

Teacher Amy Glover 9/2017-6/2020

Teacher TBD 9/2018 - 6/2020

Teacher Michael Mistretta 9/2015 - 6/2019

Principal Andre Thomas Permanent

Community Tom Lucia 9/2018 - 6/2021



WILLIAMSVILLE SHARED DECISION MAKING
SCHOOL IMPROVEMENT AND PROFESSIONAL DEVELOPMENT PLAN SMART GOALS
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Art (09,10,11,12)
SMART Goal: By the end of this Cycle (mid November) we plan to achieve the following for students in the studio in art and studio in photography classes:
 - Students will be able to create unique/individual ideas while gaining inspiration from professional and past student examples.
 - Increase student awareness of specific examples and the understanding of how those examples are used to inspire new ideas.
 - Allow students do discuss their idea generation process during regular classroom critique.

Assistive Technology (K,01,02,03,04,05,06,07,08,09,10,11,12)
Annual Goal: The AT team will meet monthly for hands-on technology trainings focused on students' current technology needs.

SMART Goal: The AT team will formally meet monthly to train each other on current educational technology and the AT process as it pertains to specific student
needs.  The team will complete 8 out of 8 trainings, and review how students can access these new AT tools by the end of the 2018-2019 school year.  This
information will inform what and how many new AT tools to add to the loan closet.

Business (09,10,11,12)
SMART Goal: The percentage of students that can align all of the information correctly will increase from

The percentage of students that can properly list three references will increase from

The percentage of students that can include all necessary sections will increase from

Business (10,11,12)
SMART Goal: We would like 90% of our students to be able to correctly fill out disbursement and receipt slips, and to properly make a deposit (includes
counting/sorting currency/coin), and understand the process and why this is important.

Chemistry (09,10,11)
SMART Goal: 85% of Regents and Honors chemistry students will score at least 75% on unit content quizzes.

Choral Music (09,10,11,12)
SMART Goal: 85% of Mixed Chorus students will score 6/8 (75%) by November 9th as measured by an aural assessment.

Classroom Music
SMART Goal: 90% of students enrolled in Music In Our Lives level 2 will be able to accurately demonstrate call and response inprovised rhythm patterns.

Common Core Algebra I (09,10,12)
SMART Goal: 80% of students will successfully set up and solve introductory word problems, since they will ultimately get harder as the year goes on.

Earth Science (09,10,12)
SMART Goal: The percentage of Earth Science students that will demonstrate understanding of weather map reading and weather systems (85% or higher) will
increase from (insert average)% to 80% by the Post Assessment given on November 20th 2018.

Engineering & Technology Education (09,10,11,12)
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SMART Goal: 70% of students will be able to correctly recall the vocabulary terms with it's corresponding definition.

English (09,10,11,12)
SMART Goal: We want to improve student performance on multiple choice questions, specifically those related to critical thinking. We hope to see a 10-20%
improvement in scores overall.

English (09,11,12)
SMART Goal: As a means of increasing success in high school and encouraging post-secondary readiness, students will be able to correctly cite research sources
without a template (e.g. NoodleTools) using the MLA guidelines and a reference source (such as the Purdue OWL website).  Students will increase their ability in
these areas by 10% over their pre-test performance, by the end of the cycle.

ENGLISH (10)
SMART Goal: 80% of 10th grade students in our classes will be able to construct paragraphs using outside sources which include an appropriate topic sentence,
evidence from the sources, explanation/analysis, and a clear closing.

English (11,12)
SMART Goal: By the end of this cycle, students who answer questions will increase by 2%

English 11R (11)
SMART Goal: The students will achieve a 75% accuracy rate on literary passage MC on the June, 2019 Regents Common Core exam.

ESOL (06,08,09,10,11,12)
SMART Goal: Students will increase their individual reading comprehension scores by 1 out of 4 points using new reading comprehension strategies.

Global 9 and Speech (09)
SMART Goal: The new Enduring Issues Essay will always have the same prompt on every exam, with each exam providing a different set of five documents.
Students will be able identify and define the enduring issue of innovations found within the provided documents on the paleolithic and neolithic period, and argue
why the issue is enduring and significant with its impact still reaching us today.  Students will have to use their knowledge of social studies and evidence from the
documents to argue why the issue they selected was significant and how it has endured across time.  We expect that 75% students grades on the enduring issue
essay will improve from a score of a 2 to a 3 or 4 through the guided practice we will be providing.

Guidance (09,10,11,12)
Annual Goal: Preparing students for future plans, including college and career readiness.

Instrumental Music (09,10,11,12)
SMART Goal: Students will be able to identify their pitch/key discrepancies for the chromatic range of their instruments

Library (05,06,07,08,09,10,11,12)
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Annual Goal: Transition from use of traditional OverDrive app to Sora app/interface, including individualized curated collections.

SMART Goal: Increase OverDrive usage at middle and high school levels.

Living Environment (09,10)
SMART Goal: 65% of all Living Environment students need to score at least 80% (16 out of 20) on the Vocabulary Post-test.

LOTE (09,10,11)
SMART Goal: 1. Students will demonstrate growth in conjugating present tense verbs by achieving a 65% or higher on the post-test. Most students will exceed this
minimum requirement.

Math Teachers (12)
SMART Goal: Students will have a 90% or higher proficiency level when finding the end behavior on a polynomial using limits.

Mathematics (10,11,12)
SMART Goal: 85% of students will be able to solve a quadratic equation with complex roots and express the answer in simplest a+bi form.

Mathematics- Calculus  (11,12)
SMART Goal: We will have 75% of all AP Calculus students achieve mastery level (85% or higher) for their final course average.

Music Theory (09,10,11,12)
SMART Goal: GOAL: 85% or students will achieve a 51 or higher

Goal: 60% of students will achieve a 61 or higher.

The focus of the instructional time between assessments will be on major/minor scales and keys, the are with the most difficulty for students based on the pre-test
results.

Physical Education/Health (09,10,11,12)
SMART Goal: The Physical Education/Health team would like to see a 15% increase in cognitive knowledge on the topic of Muscular Strength and Muscular
Endurance. We plan to execute this goal by presenting new information during the "Classroom Unit" and other Physical Education/Health Units and will be
evaluated through a pre and post test.

Reading/Special Education  (09,10,11,12)
SMART Goal: When reading independently, students will be able to identify (in writing or verbally) five examples of different literary elements and how these
elements contribute to the overall meaning of the text, with 80% accuracy.

science (09,10,11,12)



WILLIAMSVILLE SHARED DECISION MAKING
SCHOOL IMPROVEMENT AND PROFESSIONAL DEVELOPMENT PLAN SMART GOALS

North High 2018-2019

SMART Goal: We will conduct interviews using digital video technology to gather student responses to the astronomy questions posed in our pre-assessment.

We will conduct two instructional activities to increase student understanding.  We will bring the students to the planetarium on 10/5 for the Seasons lab.  We will
also conduct the "giant protractor" lab on 10/16.

After the instructional activities, we will conduct our post-test to measure the level of student comprehension.

Science (Physics) (10,11,12)
SMART Goal: We would like at least 85% of physics students, by the end of the cycle, to be able to correctly answer questions on kinematics.  These questions will
involve analyzing graphs describing motion as well as questions which involve calculations.

Social Studies (10)
SMART Goal: Given two primary source documents, each pertaining to the same topic but differing points of the view, the students will identify what details the
author uses to express their own point of view of the account

Social Studies - Reading
SMART Goal: Through reading a variety of historical texts, passages, articles, and other forms of literature, as well as using media sources that include challenging
informational texts and articles, students will improve their comprehension skills, analyze details and to broaden their perspectives in order to answer DBQ
scaffolding questions. gain insights into the information that they are acquiring through authentic reading, increase their ability understand a multiple choice question
and answer it correctly (Regents & AP Exams) as well as reading assignments that may require the students to make inferences and identify multiple perspectives,
they will determine the meaning of words and phrases and understand their importance in historical context. Primary and secondary sources in the various content
will be used to reinforce these skills.

Teachers on this data team will be looking for an increase of at least 8% of their students improving their literacy skills based on last year's Regents Exam, District
Exam, as well as the pre-test and post-test. Our findings maybe skewed because some students may have been exposed to the strategies that we plan on using
and this should be evident in out pre-test.

Social Work (09,10,11,12)
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SMART Goal: This cycle will evaluate the effectiveness of distributing information regarding community services through books within our library.  Data collection
will determine how many students borrow books dealing with the following nine topics: suicide, mental health, grief and loss, eating disorders, sexual health, child
abuse and neglect, domestic and dating violence, substance abuse, and LGBT related issues.  Each topic area will be assigned a particular month for tracking.  At
the beginning of that month information about community services relating to that topic will be inserted into each book within that category (ex. business card or flyer
from a community agency).  At the end of the month, I will determine how often each book within that category was taken.  I will will also check each book to see if
the inserted resource is still present or if it was taken.

The schedule is as follows:

October - Domestic and Dating Violence
November - Suicide
December - Substance Use and Abuse
January - Sexual Health
February - Eating Disorders
March - LGBT
April - Child Abuse and Neglect
May - Mental Health

Spanish (09,10,11,12)
SMART Goal: The percentage of LOTE students demonstrating proficiency in Listening Comprehension Skills (80% or higher) will increase from 68% to 75% by
Nov. 8th by emphasizing interpersonal and interpretative communication skills.

Transition/ Life Skills (09,10,11,12)
SMART Goal: Students will be able to share (verbally, written or electronic form)  their future goal in the area of employment and answer 1 follow-up question.


